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Company 
Background

● Founded in August 2008
● San Francisco, CA = HQ
● Privately owned
● Over 3,000 employees
● Net income of 2017: $93 

million
● 4% of the marketplace



Expenditure



Competitive 
Analysis

● Co-exist solely in the 
digital space

● Airbnb: Millennials
○ National Magazine
○ Digital
○ National Cinema 

● Homeaway: Families
○ Cable TV
○ Digital 
○ Network TV
○ Regional Cinema

● VRBO
○ Digital



Seasonality

“Almost three-quarters of those surveyed do 
their own travel planning and reservations, and 
half book their trips six months ahead of time.”

-Forbes: “Millennial Travel Trends”

Reach consumers 4-6 
months before travel season 



Objectives
Marketing: Increase revenue by 
10% in 2019 calendar year

Advertising: Increase selection

Media: To obtain a 95% reach 
with a 24 frequency. 



Target Audience Snapshot
45% Men
55% Women

60%
Are college 
graduates

95% Have a HH 
Income of at 
least $30K

$

$$$
30% Have a HH 

Income of 
$150K

55%
Are married

141%
 More likely To 

spend on Airbnb 

105% more 
likely to book 
an Airbnb

MULTICULTURAL CONSUMERS

64% of People 
that use Airbnb 
work full-time

People who work part 
time are 133% more 
likely to use Airbnb

More likely to use Airbnb in the last 12 months

Hispanic

111%
More likely

Asian

150%
More likely

Gay/Lesbian

210%
More likely





Millennials Dominate Time Spent on 
the Internet

Avg. 6 Magazines 
Read/Month

Avg. 4 newspaper 
Read/Month

Avg. 16 hours listened 
on the radio/week

Avg. 132 miles 
driven/week

Avg. 18 hours 
watched on TV/ 

week

Avg. 26 hours of 
time spent on the 

internet/week



Video Still Dominates Time Spent 
and Reach

● Live+DVR/Time-shifted TV- 83% 
● Internet on a PC- 50% 
● App/Web on Desktop- 55% 
● AM/FM radio- 93% 
● App/Web on a Smartphone -94%.

REACH



Top 
Media 
Companies

The top performing media 
companies by platform for 
millenials 

TELEVISION SOCIAL

WEBSITES MAGAZINES



Social: 
$2M 

(10%)

Print:       $7M (35%)
Experiential: $5M 

(25%)

OOH: $1M
(5%)

TV: $4M

(20%)

Digital: $1M

(5%)

Media Mix - $20MM



Media 1: $2M (10%)

Media 2: $3M (15%)

Media 3: $5M (25%)

INNOVATION

Platforms to increase 
engagement with 
consumers



Media #1: 
Social ● Currently do well in this 

space
● Put paid behind posts that 

come from consumers
○ Paid and earned

● Inclusive approach will be 
implemented

○ People and locations

● Think of outside the box 
opportunities like Virtual 
Reality



Media #2:
Print

● Airbnb’s book 
○ Filled with photos from users’ 

Airbnb stays.

● Contest 
○ Must tag Airbnb and add the 

contest hashtag 
○ Prize  

■ Photo will be on the 
cover of the book.

■ Airbnb credits.



Media #3:
Local Experiences
● Pop-up Shops 

○ 4D effects
● Only in high density multicultural cities

○ New York and LA
● It will run twice a year

○ Feb-April and Nov-Dec



New York and LA are top DMAs with a large 
concentration of multicultural populations

Asian

Hispanic

AA

Top 3 Multicultural DMAs

Population still strong in top Hispanic DMAs and 
growing in unexpected markets 

57% of the AA population is concentrated in the 
South
with a large percentage on the east coast  and in large urban centers as well.

Almost  50% of Asians live in California, New York 

and Texas

HISPANIC

AFRICAN AMERICAN

ASIAN
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Thank You!
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